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Due Diligence Request   
 
 
1. Organizational Matters  
 

1.1. Copies of the articles of incorporation and bylaws, including all amendments 
thereto. 

 
2. Financial Matters 
 

2.1. Annual audited financial statements and independent CPAs’ reports from the past 
three years.  

 
2.2. Copies of federal, state and local tax returns for the last three years. 

 
2.3. Information and documentation regarding any tax disputes, examinations or 

audits, whether pending or settled, and any consent agreements. 
 

2.4. Accounts receivable listings for last three years and most recent month ending 
report.  These reports should specify the age of the accounts receivable in thirty 
day increments. 

 
2.5. Summary of adjustments, allowances and bad debt write-offs for the last three 

fiscal years and year-to-date. 
 

3. Contracts and Agreements 
 

3.1. Copies of any and all agreements or contracts with any and all personnel, 
including but not limited to, (i) agreements with physicians, nurses, other 
healthcare providers and management personnel; (ii) severance agreements; (iii) 
deferred compensation agreements; and (iv) consulting agreements. 

3.2. Copies of all agreements or contracts regarding borrowed money or other debt, 
including amendments and assignments thereof, and a schedule summarizing any 
and all debt and capital lease obligations. 

3.3. Copies of all material purchase, service and supply contracts. 
 
4. Insurance Matters 
 

4.1. Copies of all insurance contracts and policies. 
 

4.2. Describe any risks which are self-insured or underinsured. 
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5. Employee Benefit/Employee Matters 
 

5.1. Copies of all employee benefit plans and agreements, including any plans that 
have expired within the previous six months, including (i) retirement plans; (ii) 
401(k), health and welfare plans; (iii) life, disability or flexible spending account 
plans or agreements; and (iv) contractual agreements with non-provider 
employees upon severance of employment. 

 
5.2. Copies of the 5500 filed for each of the benefit plans. 

 
5.3. A list of all employees showing compensation, accrued vacation days, accrued 

sick days and any other accrued benefits. 
 

5.4. A list of all outstanding workers’ compensation claims. 
 
6. Litigation Matters 
 

6.1. List and describe all pending, threatened or concluded (within last three years) 
litigation, arbitrations or governmental or administrative investigations, 
proceedings or arbitrations, and provide copies of any and all memoranda 
regarding the same. 

 
6.2. Describe any existing facts which may ripen into litigation. 

 
7. Personal Property Matters 

 
7.1. Copies and summaries of any leases or rental agreements in regard to equipment, 

and other personal property, including any assignments of such leases or 
subleases.    

 
7.2. Copies of any guaranties or warranties in effect with respect to the personal 

property. 
 

8. Real Property Matters 
 

8.1. Copies of deeds for any owned real property.  
 

8.2. Copies and summaries of any leases or rental agreements in regard to real 
property leased as landlord or tenant, including sublease agreements or 
assignments of such leases.    

 
9. Miscellaneous Matters 

 
9.1. Copies of any additional documents that are material to the business. 

 


